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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
Children and families experience a welcoming, caring and supportive childcare setting.

Children benefited from a broad and balanced programme of activities, which
stimulated their learning and took account of their individual needs and interests.

Management and staff monitored and evaluated how well children were developing
and achieving in the nursery and looked for ways to add to the overall quality of their
experiences.

The service encouraged the involvement of parents and carers in the work and life of
the nursery and parents told us that they felt informed and included.

The nursery had well-established links with other services, professionals and support
organisations.

What the service could do better
We have asked the service to make some improvements to the nursery environment
and to review some of their arrangements for managing control of infection.

The service should progress their plans for increasing the number of staff meetings,
so that staff benefit from more opportunities to be involved in development plans and
to share and learn from each other's skills, knowledge and experience.
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What the service has done since the last inspection
Staff have further developed the nursery garden, which has extended and
improved children's outdoor experiences and opportunities for learning.

The manager and several staff have been working towards additional qualifications in
childcare and all staff have benefited from ongoing training, which directly benefits
the quality of their work with children and families.

Conclusion
The service was achieving very good standards in the delivery of care and support to
children and parents.

They should continue to build on strengths and take forward identified areas for
improvement.
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all care
services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations

If we are concerned about some aspect of a service, or think it could do more to
improve, we may make a recommendation or requirement.

- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service, but where failure to do
so will not directly result in enforcement. Recommendations are based on the
National Care Standards, relevant codes of practice and recognised good practice.

- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reform (Scotland) Act 2010 and Regulations or Orders
made under the Act or a condition of registration. Where there are breaches of
Regulations, Orders or Conditions, a requirement must be made. Requirements are
legally enforceable at the discretion of the Care Inspectorate.

Larbert Day Nursery is situated in the village of Larbert, Stirlingshire. It is situated
close to local amenities, schools, bus and rail links.

A part of Falkirk Council's provision for childcare and education, the nursery caters for
babies and pre-school children and is registered to care for up to 61 children at any
one time. The service operates Monday to Friday, from 8am-6pm all year round.

At the time of the inspection there were 98 children registered to attend the service.

The aims of the service were reviewed in 2014. These reflect the principles and values
of the Curriculum for Excellence, supporting children to become successful learners,
confident individuals, responsible citizens and effective contributors. They included for
example:

• Provide a safe, stimulating environment where children are encouraged to
acquire knowledge, understanding and an enthusiasm for lifelong learning.
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• Generating an ethos that is caring and non-discriminatory, providing equal
opportunities for all children to access the early year's curriculum successfully
and meeting the needs for each child.

• Ensuring good health in all children through strategies which promote
physical, mental and emotional well-being.

• Building and maintaining effective partnerships that value parents, carers,
other professionals and the wider community and encourage active
involvement in the life of the centre.

• Consulting with children and supporting them to take responsibility for their
own learning.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report following an unannounced inspection. The inspection was
carried out by two Inspectors over two days, Tuesday 12 and Thursday 14 August 2014.
We gave feedback to the manager and two seniors on Thursday 21 August 2014.

As part of the inspection, we took account of the completed annual return and self
assessment forms that we asked the provider to complete and submit to us.

We sent twenty care standards questionnaires to the service to distribute to parents/
carers on our behalf. Nineteen questionnaires were completed and returned to us
(parents/carers will be referred to as parents in this report).

We met with two groups of four and three parents respectively. We asked them for
their views about the service and about how this benefited their children.

During the inspection process, we gathered evidence from various sources, including
the following:

We spoke with:

Two senior early years officers
Eight staff
Seven parents/carers
A minimum of 12 children across the various age groups

We looked at:

* Children's information including; admission forms, personal plans, learning journeys
and 'Getting it Right for Every Child' documentation where appropriate.
* Records of consultation with parents and children, including; questionnaires,
evaluation forms, and floor books.
* Health and safety policies, procedures and records, including risk assessments,
cleaning and maintenance.
* The environment, equipment and resources used in the service.
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* Information for parents, including welcome brochure, newsletters, notice boards,
and website.
* Planning and evaluation records.
* Staff training records, supervision and continuous professional development.
* Minutes of staff meetings.
* Quality assurance, self-evaluation and monitoring documents.
* Standards and Quality report linked to the Nursery Improvement plan.
* How the staff worked with the children in their care during the inspection.
* How the staff interacted with parents during the inspection.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The service submitted a fully completed self assessment document to us before we
carried out our inspection.

The service told us what they thought they did well, detailed some areas for
improvement and how they planned to take these forward. The sources of evidence
given by the service provided a useful starting point for our inspection.

Taking the views of people using the care service into account
We spent time in each of the nursery playrooms and observed the children to be
settled, confident and happy. We saw that they were comfortable in the nursery
setting and confident in their relationships with staff. The older children knew and
followed nursery routines and rules.

We spoke to some of the children as they played. Those who were able, were happy
to explain what they were doing and told us about some of their activities in nursery.
Some of their comments included:

"I am drawing a rainbow on the Smartboard and I have got all the colours there." The
child told the Inspector that you could only see rainbows on sunny-rainy days. He
thought about the 'treasure' at the end of the rainbow and thought that it would be
lots of chocolate coins.

Another child busily drew 'Thomas and his Friends' engines. He demonstrated very
well-developed pencil control and drawing abilities and the engines' faces reflected if
they were happy or sad. He told us:
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"I come to this table if I want to draw pictures."

Another child was very helpful in showing the Inspector the playroom, saying:

"Our construction area is over there and we read stories in the book corner here."

One child in the older age-group confidently approached the Inspector because she
wanted to introduce herself. She told the Inspector her name and informed that her
little brother attended the nursery as well. She stated:

"Once he has been coming for a bit longer and knows all the ladies, I will be able to
go and visit him in his room."

Some children looked at the nursery floor books with the Inspector and told us about
how they had joined in with Commonwealth Games activities. They had enjoyed
meeting Clyde the mascot at the local primary school. Children had also got to take
home their own Clyde mascot and tell about his adventures with them.

Children had learned a lot about their own country and had gone on walks with staff
to see signs of 'Scotland' in the local area.

We observed children play cooperatively together, for example, sharing and taking
turns.

We include further comments and views within this report where relevant.

Taking carers' views into account
Nineteen out of the twenty questionnaires issued to parents were completed and
returned to us prior to our inspection. Seven parents/carers contributed their views to
the inspection process, through two discussion groups.

Parents were, without exception, very positive about their children's experiences in
the nursery. 100% agreed or strongly agreed that they were happy with the quality of
care their children received in the nursery.

They had confidence in the skills and experience of the staff team, to care for and
protect their children. They were happy with staff/child ratios and thought that staff
treated their children fairly and with respect.

Their comments included:
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"We are extremely happy with the care and support the nursery provides my son. He
is always happy on arrival and when he is collected.. the staff always inform me of his
day and have a lovely rapport with all of the children."

"We are thoroughly happy with our son's early years education. The nursery far
exceeded our expectations in terms of contact and communication. We are frequently
updated on events, themes and our son's progress and development."

A few parents commented on the amount of staff changes which had taken place
recently. Parents of older children were not too concerned and were confident that
overall staff and management knew the children sufficiently well to support them
through changes. Parents of younger children felt that staff changes did impact more
significantly on their children and they would prefer more consistency for this age
range.

Parents confirmed that their children made very good use of the garden area and they
felt this was a real strength of the nursery.

Some parents were aware of discussions regarding future proposed plans for the
nursery and while they were aware that no decisions had been made, they had some
strong views about how these plans might be taken forward.

Overall, parents valued the work of the school and nursery and provided many
examples of the care, support and advice they had been given by staff. They were very
pleased with the progress their children made, over their time in nursery.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
Based on the range of evidence we sampled at this inspection, we graded this aspect
of the service as very good. We concluded this after we talked to parents and staff,
observed how staff worked with children, looked at a range of records and reviewed
the information contained in the service's self assessment.

The service provided detailed information to families about what to expect when their
child started nursery. This included providing them with an informative nursery
handbook and encouraging parents and children to visit the nursery prior to starting,
so that children and their families could meet staff, view premises and learn about
the service, from the outset. This helped parents plan and prepare for their children's
early nursery experiences.

The service consistently shared information and kept parents informed about their
work with children through a variety of means including for example:

- The nursery web-site
- Monthly newsletters
- Parents noticeboards in the reception area and whiteboards outside each room
- Displays of children's work, visual planning and photographs of activities and events
- Open days
- Scheduled meetings with parents about their children's progress

This range of methods meant that parents could be informed and involved with the
work of the nursery and their children's experiences.
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The use of questionnaires provided opportunities for parents to share their views of
the service they received and to put forward, ideas and suggestions for development.

Parents meetings, to review children's well-being and developmental progress were
held initially 12 weeks after starting nursery, then six monthly after that.
Meetings were held at a convenient time for parents.

Parents were able to spend some time in the nursery to learn more about their
experiences, activities and learning. We heard about parents being invited into the
nursery for special events such as 'father's day', where dads could share in activities
with their children. This included activities such as playing football together and
woodwork. Similar events were held for mothers and grandparents, who also shared
in activities with the children.

We heard that parents were welcomed to volunteer their services as parent helpers
for trips and outings, for example some parents had helped with the children's trips
to Grangemouth stadium as part of the children's topic on this year's Commonwealth
Games.

The nursery held a parents' group one morning per week during term-time. We heard
that parents set the agenda for this group. They had for example used the time to
learn more about their children's speech and language development. Some parents
had decided that they would like to have training in first aid which the nursery had
supported. One parent we spoke with told us:

"I really enjoy the group. The staff have time for you and listen to what you say. It lets
you get to know other parents and we can choose what we do there."

Our discussions with parents confirmed their positive experiences of the nursery. They
were very complimentary about staff and felt that they and their children had
established good relationships with them. They told us:

"I only have positive views of Larbert Day Nursery and the staff."

"I feel the staff are excellent and I am confident that my child enjoys her time there."

"I am delighted with the nursery. The care my child receives is 1st class. Staff are
helpful, friendly dedicated and fantastic."

Overall, the parents we spoke with agreed that they felt involved and included in the
life and work of the service.

Children had a range of opportunities to influence the work of the nursery. Staff
consulted with them and observed their interests on a daily basis. They used the

Inspection report continued

Larbert Day Nursery, page 13 of 32



information they gathered to inform their planning, activities and topics. Staff
encouraged them to give their views about the nursery environment; activities and
experiences and what they wanted to learn. This included chats with staff, either
individually or at group times.

Examples of the children's thoughts, comments and interests were noted in room
displays, their learning journeys, planning documentation and talking/thinking books.
We could see how this information was used by staff to take account of children's
interests, inform planning of activities and influence children's learning.

Staff involved children in the older age range in committees, for
example, health promotion and ECO.

We concluded that the service worked well to involve children and parents and take
account of their views.

Areas for improvement
The service should continue to build on opportunities for parents to influence the
overall quality of the service and support their involvement in discussion and
decision-making processes, concerning the work of the nursery.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
From our observations and discussions with staff and from sampling a range of
documentation during the inspection, we found that the service had a very good
approach to ensuring children's health and well-being needs are met.

Staff planned and prepared very well for introducing new children to the service. They
gathered detailed information through enrolment documentation, 'all about me'
forms and meetings with parents. This meant that staff had information about the
children's likes, dislikes and preferences and could use this to support their transitions
into nursery. Parents described the gradual settling-in processes, where they could
spend time with their children in nursery, taking time to ensure they were happy and
settled prior to leaving them.

Importantly, the service provided responsive, very good quality care to children with
additional needs due to illness, allergies, communication problems or developmental
delays. We saw very good examples of care plans being put into place to support
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vulnerable children with complex needs. GIRFEC (getting it right for every
child) documentation showed that regular meetings took place with parents and
support agencies to review, assess and plan strategies and next steps in supporting
the child.

The ease with which staff accessed the information and training, which allowed them
to care appropriately for the children concerned was reassuring for their families. This
was demonstrated during the inspection, as a result of a significant change in the
health care needs of a child. One parent told us:

"My child has ASN and the nursery could not have been more welcoming,
acceptable, flexible and accommodating. I only have positive views of Larbert Day
Nursery and the staff." And

"When our child was starting, staff were extremely helpful regarding his food
allergies. They have continued to reassure us that they are well-informed of his
needs, and take special care and attention at special events to ensure he is
included or baking adapted to suit."

Children were very well supported by the staff who cared for them. The staff knew
individual children well and helped them to develop relationships with other children
and adults in the nursery. They observed and regularly monitored their happiness and
well-being in the nursery. As a result, children were receiving the level of support they
needed and had positive, early experiences in the nursery setting. This was confirmed
by parents, one of whom said:

"I am an anxious mum and do not trust many people to care for my child
however I trust the staff at Larbert Day Nursery 100%. I know he will be safe,
well looked after, will have lots of opportunities to play and learn, lots of time in
the fantastic outdoor space and he will be happy. I have only had a couple of
minor issues and when I raised them staff listened, respected my views and
responded appropriately."

The service engaged in a variety of programmes, which promoted children's learning
about their health and well-being and they had accreditation as a health promoting
nursery. Examples included:

Children's lunches were supplied through the local authority school meals
arrangements. We spoke to the catering assistant who was responsible for receiving
the meals into the nursery and completing the final processes required on site. We
viewed menus, checked arrangements for managing allergies and looked at cooksafe
records. During inspection we saw children enjoy vegetable soup and sausages and
potatoes for lunch. Many children asked for and were given extra although we noted
that one child wanted 'more sausage'
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but it was finished.

Staff supported children's learning about healthy eating. They talked with children
about different foods, and helped them to learn about how certain foods helped them
to grow and be healthy. Nursery snack menus reflected that children had healthy
choices for snacks, which included fresh fruit daily. Children had opportunities to give
their suggestions for healthy snacks in nursery and could be helpers in preparing
snack. We saw that staff had generated children's interests in planting and growing
fruit and vegetables in their garden, harvesting and cooking them.

Children participated in local oral health initiatives through the tooth brushing
programme. Staff followed the appropriate guidance in the management of tooth
brushing and storage of equipment, and were supported by regular monitoring visits
by the dental hygiene service. This meant that children regularly brushed their teeth
in nursery and were visited by the dental hygienist to learn in fun ways about looking
after their teeth.

The service actively encouraged children's physical activity during their time in
nursery. As well as being able to play in the nursery garden, children could also access
the gym hall at the nearby primary school. Programmes such as 'enjoy-a-ball' and
links with 'active schools' stimulated and helped to promote children's physical
activity levels as well promoting development, skills and co-ordination.

Children benefited from spending time outdoors in their own individual play areas as
well as the larger nursery garden. This meant that children regularly benefited from
playing outdoors in the fresh air exploring different outdoor environments,
investigating the properties of natural materials.

Arrangements for managing and recording the administration of medication,
accidents and first aid were in place, however, see Areas for Improvement below.

We saw established systems for managing Infection Prevention and Control, including
for example:

* Effective procedures for ensuring safe practice in the provision of food and snacks
* All staff trained in elementary food hygiene and one member with cooksafe
* Hand washing was undertaken at appropriate times
* Exclusion periods for illness were shared with parents
* Cleaning systems and records to support cleaning of equipment were in place

Child protection policies were in place and shared with parents. Staff were aware of
child protection issues and their responsibilities in relation to this. They received
refresher child protection training annually.
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Overall we observed a very good ethos in the nursery setting. Staff were observant,
supportive and responsive in their care of the children. They recognised and
celebrated children's achievements and as a result supported their growing
confidence and self-esteem.

Areas for improvement
We sampled children's learning journeys in each of the childcare rooms and found
their content to be very varied. As part of children's personal plans, there should be
clear assessment, review of progress and next steps. We discussed this with the
senior management team who agreed that this was an area for further improvement.
(See Recommendation 1)

We discussed some observations that we had made during the course of the
inspection, where we felt children's activities, experiences and learning opportunities
may have been unnecessarily restricted in some areas. We discussed these at length
with the management team, who agreed to monitor this through room observations.
The manager undertook room observations on average twice-yearly for each room.
While the observations were thorough, it was less clear how the improvements
required were followed through. The manager agreed that this could be followed up
in a better format and she agreed to further develop her current format to include
actions and improvements.

At the time of the inspection, many staff had recently changed rooms and the age-
groups of children they worked with. This was common practice in the service so that
staff were able to use their skills and abilities across the different ages. We
were aware however that there had also been a high level of staff turnover in nursery
over recent months. Combined, we had some concerns about the impact of too much
change and the potential outcomes for children, especially in the younger age-
groups. We advised that the service and the provider should work towards achieving
more stability in the nursery to improve continuity, consistency and building staff
practice.

Following the recent review of the nursery medication policy, the service was in the
process of introducing a new medication recording system. We advised that they
amend their new form to include a signature from parents to confirm when
staff administered medication during the course of the day.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. The service should further improve the quality and consistency of children's
learning journey profiles. They should use the information gathered to plan the
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next steps in children's learning. Staff should ensure that they take account of
parents' knowledge and views of their children's developmental needs, interests
and personality.

National Care Standards for Early Education and Childcare up to the age of 16:
Standards 4, 5 and 6.
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
Please refer to information contained in Quality Theme 1, Quality Statement 1 for
information on the range of ways that children and families can be involved in
influencing the quality of the service. This includes aspects of the quality of the
environment. The grade of 5 - Very Good, is applied to this participation statement.

The service worked well to provide opportunities for children and parents to be
involved in influencing the environment, for example their involvement in Eco Schools
and Green Flag recognition. The service also continued to maintain Health Promoting
School status.

Areas for improvement
Please refer to Quality Theme 1, Quality Statement 1, Areas for Improvement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
Based on the evidence we sampled at this inspection, we graded the service as very
good in this quality statement. We concluded this after we talked to parents and staff,
observed practice in the nursery, looked around the environment and reviewed a
range of relevant records, policies and procedures provided as evidence by the
service.

The premises were spacious and accessible throughout, with suitable heating, lighting
and ventilation. The office was situated, at the entrance to the nursery, making it easy
for senior staff to welcome parents and children each morning.
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Each of the 5 playrooms accommodated different age groups of children, so that staff
could work with them in small groups appropriate for their stage of
development. Furnishings, fittings, toys and resources were of good quality and staff
planned the layout and presentation of the resources, to accommodate a variety of
play activities and experiences. All children had access to their own outdoor play
areas as well as to the safely enclosed large nursery garden. This meant that children
experienced safe and stimulating, child-centred environments indoors and out.

A range of appropriate policies and procedures were in place which supported staff to
provide a safe environment. Staff carried out risk assessments of the environment
daily.

Secure entry/exit systems were in place and staff monitored the arrival and departure
of children and parents. Children were registered on arrival and signed out by a
parent, or other known responsible adult. Visitors to the nursery were admitted by
staff and completed their details and reasons for their visits. As a result, security
arrangements were overall, well-managed and contributed to the children's safety
and well-being in nursery.

The layout of the rooms provided children with opportunities to play in small or large
groups, or on their own if they preferred. The service made effective use of space both
indoors and outdoors to support children's learning across the curriculum.

Almost all parents we spoke with confirmed that they were happy with the quality of
the environment and safety, hygiene and security arrangements. One self-confessed
anxious mum told us:

"...I trust the staff at Larbert Day Nursery 100%. I know he will be well looked after,
with lots of opportunities to play and learn, lots of time in the fantastic outdoor space
and he will be happy."

We found management, staff and children had created a welcoming, inclusive setting,
where children and their families felt valued. Children's art work, achievements and
photographs were displayed in the playrooms and communal areas along with
their views and comments. This helped children to experience a sense of belonging in
the service and to feel included, valued and respected.

The service had appropriate systems in place for reporting and securing maintenance
and repairs. Staff undertook risk assessments for the premises and for trips and
outings.

In the main, staff showed good awareness of and followed good practice guidelines in
controlling the risks of infection in the service. This included for example:
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* Setting good standards and encouraging children to learn about hand washing
* Appropriate routines for nappy changing and toileting
* Following appropriate guidance about exclusion periods for illness or infections
* Following cooksafe/food hygiene practice in the preparation of snacks

These measures helped to safeguard the well-being of children and families using the
service.

Overall, we found that the service had a very good performance in this quality
statement and that established practice contributed positively to children being safe
and protected.

All of the nineteen parents who completed our care standards questionnaires strongly
agreed that the service was safe, secure, hygienic, smoke-free, pleasant and
stimulating and that there was a suitable range of equipment, toys and materials for
children.

Their comments included:

"I feel happy at work knowing that she is safe and enjoying the range of activities
available to her."

"The standard of activities the children take part in is excellent and very well
structured."

Areas for improvement
During inspection, we found that the service needed to improve some aspects of
infection control practice, specifically:

* Children's beds were stored in the toilet for disabled persons. This is a potential
infection risk and the beds must be moved to a more suitable area.

* Curtains surrounded each of the children's changing areas. We highlighted that
curtains in the vicinity of children's changing areas are a potential source of infection
and asked for the service to remove these.

* The location of the hand washing facilities in the baby room did not make hand
washing easy for staff and the service needs to review these arrangements to
facilitate ease of hand washing.

We discussed these issues with the management team and sign posted them to
infection prevention and control and hand washing good practice guidance, all of
which are available on the Care Inspectorate hub. The manager assured the Inspectors
that she would make the necessary arrangements to improve on these areas of
practice as a matter of priority.

Inspection report continued

Larbert Day Nursery, page 21 of 32



We also highlighted that some areas of the nursery, used mainly by staff
needed some attention, specifically the staff workroom which was seen to be untidy,
cluttered, dusty and overall poor surroundings for staff who wanted to carry out
written work or undertake personal development/research as part of their
employment. More attention to detail in these areas would be conducive to improving
the working environment and help the staff to review, update and upgrade aspects of
the environment and nursery and staff resources.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
Please refer to information contained in Quality Theme 1, Quality Statement 1 for
information on the range of ways that children and families can be involved in
influencing the quality of the service. This includes aspects of staffing. The grade of 5
- Very Good, is applied to this statement.

Areas for improvement
Please refer to Quality Theme 1, Quality Statement 1, Areas for Improvement.

The service should continue to involve parents and children in all aspects of
development.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
Based on the evidence we sampled at this inspection, we graded the service as very
good in this quality statement. We concluded this after we talked to parents and staff,
observed how staff worked with the children and looked at the arrangements in place
to support staff practice, training and development.

Staff held appropriate childcare qualifications and were registered with the Scottish
Social Services Council (SSSC). A number of staff had achieved or were working
towards additional qualifications including PDA levels 8 and 9 and SVQ 4.
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All staff regularly accessed a range of relevant training to keep their skills and
knowledge updated. This included core training such as child protection, first aid and
food hygiene. Other relevant training reflected the needs of individual children, the
staff and the nursery as a whole. We saw several very good examples of staff
accessing training to help them meet children's complex health needs, quickly and
efficiently. This helped them to provide an inclusive service based on meeting the
needs of every child and effectively supporting their families. As a result, we
concluded that staff were well supported through continuous professional
development to support the children and families using the service.

Staff took part in employee review and development procedures. This system
encouraged staff to identify strengths in their practice and to make plans for new
training or learning, that could bring benefits to families using the service. Our
discussions with staff reflected their enthusiasm and motivation to implement what
they had learned in their work with children, to achieve a positive impact.

All parents that we spoke with and those who completed our questionnaires, were
very positive about the quality of staffing in the nursery. They were confident that
staff had the knowledge, skills and experience to care for their children and to
promote their learning and development. They found that staff were approachable
and professional, available to answer questions and provide advice and reassurance
where needed.

All parents were confident that there was always enough staff to provide good quality
of care. They agreed that staff protected children's well-being and that they treated
children fairly and with respect. Parents confirmed that children had established very
good relationships with staff.

Some comments included:

"The care my son receives is 1st class. Staff are friendly, dedicated and fantastic.
Everything runs smoothly and efficiently. My wee boy is very lucky to have a
placement here."

"The staff are fantastic, nothing is ever a problem to them. They are a great team."

"My daughter loves her time at Larbert Day! All the staff are friendly, helpful and
supportive to me and my daughter. Staff in the room have been so kind and caring to
the extent that a member of staff phoned me at home because she was so concerned
that I had left my daughter's comfort toy at nursery."

"When our child was starting, staff were extremely helpful regarding his food
allergies. They have continued to reassure us that they are well-informed of his
needs, and take special care and attention at special events to ensure he is included
or baking adapted to suit."
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Our observations were that staff were welcoming and friendly when parents arrived at
the nursery. They knew children and their families well and had established positive
relationships with them. We heard staff exchange information with parents in a
sensitive and professional manner.

All staff were kind and caring towards the children in their care. They listened to what
children had to say, engaged them in conversations and respected their contributions.
This demonstrated a positive approach to promoting children's confidence and self-
esteem through positive interventions and recognition of achievements.

We spoke with staff during the course of the inspection and found them to be
confident about their roles in the nursery. They demonstrated knowledge and
awareness of good childcare practice and National Care Standards.

Areas for improvement
As previously reported in Quality Theme 1, Quality Statement 3, there had been a
particularly high level of staff changes in the nursery, some of which could be
attributed to the employment of temporary staff as opposed to permanent positions.
The service did well to overcome the amount of changes in their staff team, however
this situation did stand in the way of staff building a strong, cohesive team. As
previously stated, the service and the provider should seek to reduce the turnover of
staff employed in the service.

We noted that the service were looking to increase the number of staff meetings,
held during the course of the year. We thought that this would be an effective way to
further support team-working and provide more opportunities for staff to become
increasingly involved in areas of development.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
Please refer to Quality Theme 1, Quality Statement 1 for information on the range of
ways that children and families can be involved in influencing the quality of the
service. This includes aspects of management and leadership in the service. The grade
of 5 - Very Good is applied to this statement.

Areas for improvement
Please refer to Quality Theme 1, Quality Statement 1, Areas for Improvement.

The service should continue to involve parents and children in all aspects of service
development including management and leadership.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
Based on the evidence we sampled at this inspection, we graded the service as very
good in this quality statement. We concluded this after we talked to parents, staff and
managers and looked at the systems in place to support quality assurance.

Overall responsibility for management of the nursery lay with the nursery manager,
with the support of two senior staff. Their roles and responsibilities were clearly
defined and understood.
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There were very good systems in place to support the work of the nursery which
involved input from children, families, staff and stakeholders, including other childcare
professionals and partners. There were also strong links with the local community.

In the nursery, staff observed and listened to children to capture their thoughts,
interests and ideas and used this information to help them plan activities, which were
meaningful to the children. Their work was clearly demonstrated through talking/
thinking books, use of mind maps, planning, evaluation and children's profiles. Staff
were supported by a visiting pre-school teacher to help support their planning of the
curriculum.

Managers visited the rooms regularly and had a good practical overview of the staff
interaction with the children and the experiences and learning opportunities available
to them. Room reviews and monitoring were taking place regularly.

Staff had supervision sessions regularly and appraisals annually.

All of the above supported staff in their work and contributed to overall evaluation
and assessment of the quality of the service being provided.

As identified throughout this report, feedback from children, parents and carers was
regularly gathered through discussions, internal service questionnaires and
suggestion boxes. The service used Child at the Centre to guide self-evaluation
processes. We also saw examples of how parents contributed to this process. The
information gathered was considered and helped to inform areas for development
and improvement.

All parents could access the annual standards and quality report and the nursery
improvement plan.

The work of the service was validated at provider level through their own quality
improvement system.

There was a clear complaints procedure in place and parents told us that they would
be comfortable raising any concerns or issues, with staff/management in the first
instance. They felt that the service was well-managed and open about their work.

Overall, we thought that the systems in place contributed to the positive ethos of the
service, where everyone's views and opinions were valued.

Areas for improvement
The service identified their plans to seek improvement through evaluation and
assessment involving a wide range of stakeholders and collating feedback into action
plans for further improvement.
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We advised the service that their complaints procedure was not included in the
nursery policy manual and they agreed to remedy this and to make sure complaint
information is easily accessible.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

9 Nov 2012 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

25 Nov 2009 Unannounced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

3 Nov 2008 Unannounced Care and support 5 - Very Good
Environment 6 - Excellent
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0345 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0345 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0345 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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